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Vision Statement
The Simpcw Are a Culturally Proud Community
Valuing Healthy, Holistic Lifestyles Based Upon
Respect, Responsibility and Continuous
Participation in Growth and Education

Message from Chief & Council

The Simpcw Council would like to acknowledge each Simpcw Band and Community member for their understanding and
support during this very challenging year. Our priority was to ensure the health and safety of our members. Through
collaboration with other departments, financial support was provided to our membership.
There have been some huge losses in our community and our
heartfelt thoughts and prayers go out to the Family members. The
Simpcw community came together, supported and lifted each other
up and ensured each family was taken care of. These are the sacred
teachings of our Ancestors.
“The Best classroom in the World is at the feet of an Elderly person.”
The Administration employees have continued to work through this
unprecedented time and provided essential services to the
community. Our hands are raised to each one of these individuals
that unselfishly have continued to put their own personal health at
risk in providing the required essential service.
There have been many developments and
agreements that Council has worked on over the
course of the last year. After forty plus years we
finalized the negotiations for the realignment of
Dunn Lake Road. This has been the result of
concerted efforts by past and present Council and
Employees.
A dedicated committee has been working diligently
on plans for a new Administration, Health, School
and Multi-Use Centre. It is anticipated that
construction will commence in 2021.
With Covid-19 we have had to adjust how business is done. Gatherings and meetings have gone almost entirely to virtual
realms. Efforts have been made to assist membership in being able to have a voice at these various levels.
Council is dedicated to our People and welcome any questions or concerns with respect to Council
member responsibilities and actions.
Once again, our best wishes to each one of you and stay safe, stay healthy and stay connected.
Kukpi7 Shelly Loring
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Neqweyqwelsten School
Philosophy of Neqweyqwelsten School (as established by the founding families)
We believe that education is the process of becoming knowledgeable about oneself
and the world. Education is a holistic, life-long endeavor, which supports students’
intellectual, social, emotional, spiritual and physical development. We believe that
every individual is unique and capable. We believe that learning comes most easily
to children who have pride in themselves, their culture and their community. We
support our children in becoming self-aware and independently able.
We believe that this education will develop positive attitudes and well grounded
understandings which will enable our children to act in ways that strengthen their
relationships with themselves, their families, and the world. We believe that this
education will enable them to contribute to the preservation of the natural environment and well-being of all people.
Historical Mission/Purpose and Vision Statements
We, at Neqweyqwelsten School, will support fostering independent students by
setting high expectations for continuous mastery of learning by providing quality
instruction in a positive, safe environment and home support that is healthy, consistent and celebrates success.
Maintain high expectations for continuous learning through quality instruction,
supportive home environments and celebrations of success.

Staff Mission/Purpose Statement
Me7 Xexe7 es Ctswentém re Ck’ulten-kt
Culturally Strong Learning

The Neqweyqwelsten School Authority is a designated authority of Simpcw First
Nation. It is made up of all parent(s) and guardian(s) of students attending
Neqweyqwelsten School. The Neqweyqwelsten School Authority has authority over and is
accountable to the parent(s)/guardian(s) of students in Neqweyqwelsten School for the
overseeing the operations of the School.
The Neqweyqwelsten School Management Team is be made up of five (5) members of
the Neqweyqwelsten School Authority, that are, parent(s) or guardian(s) of children attending Neqweyqwelsten School.

Members of the Neqweywelsten Management Team include:
Tina Donald
Alison Green
Jules Philip
Mel Stutt
Angie Rainer
Neqweyqwelsten School Staff

Brian Matthew
- Principal/Community Resource Teacher
Travis Hall
- Intermediate Teacher
Judy Matthew
- Primary Teacher/Head Start Program Supervisor
Shelley Ewashina
- Grade 2/3 Teacher, Learning Assistance Resource Teacher (Part-time)
Helen Fraser
- Grade 2/3 Teacher/School Librarian (Part-time)
Marlene Lampreau
- Certified Education Assistant, Administrative Assistant
Tracey Narcisse
- Certified Education Assistant
Shirley Eustache
- Education Assistant
Sam Berger
- Speech Language Assistant

Lyric McLeish
- Education Assistant
Jordan Froste
- IT Trainee
Iris Nelson
- Speech Language Pathologist
Ian Cameron
- Community Resource Person (Volunteer)
Ray McDonald
- Bus Driver
Karl Rainer
- Relief Bus Driver
Arlene Mitchell
- Head Start Teacher/Manager
Afton Wittner
- Early Learning Assistant
Jen Jules
- Early Learning Assistant
Deb Leary
- Resource Person
Angie Olsen
- Nutrition and Health Living
The world has changed dramatically since we started school August 19, 2020. We start
school 2 weeks earlier than the public school calendar to take advantage of summer cultural activities in traditional Simpcw territory. As a result, there was a Fall Break October
15 to Oct 21, 2019 and Spring Break was extended an extra week.
The beginning of the school year saw a dramatic increase in student numbers.
Neqweyqwelsten went from a school population of 34 to 50 students. We continue to
have an extensive wait list, but the school size prevents bringing in more students from
off-reserve.
We have well established and strong instruction and resources in Literacy, Numeracy, Science/Social Studies content areas, Fine Arts, and Physical and Health Education. This is
led by a powerful, collaborative group of educators and support staff. Secwepemctsin
Language and Simpcw Culture are core components of daily instruction and learning design led by the Language Team. We are richly resourced in technology.

Neqweyqwelsten School has a number of unusual offerings. We have an outdoor
classroom where we start our week with an outdoor meeting up on the mountain. We
use this as a base for outdoor education. As much as possible we value learning that
involves and incorporates the natural world that surrounds us. With the help of Ian
Cameron, we have an aquaponics set up where
we grow Tilapia fish and fresh vegetables.
Debbie Leary has assisted with our school rabbit
- Bella, with hatching chicken eggs, with
hatching out butterflies, setting up an aquarium
for tadpoles, and bringing Sintse7 the lamb and
Leroy the goat to us. Angie Olsen has been
invaluable with her Healthy Living and Nutrition
sessions with the students.

The attendance record at Neqweyqwelsten is exemplary. We have had students with
perfect attendance for their whole time at Neqweyqwelsten School.
We have an amazing Alumni network with our past students putting good into the world
in diverse, dynamic and powerful ways.

The Winter Solstice Celebration was held
December 11, 2019. It included a Secwepemc
adaptation of the story “The Mitten” by Jan
Brett. A play was adapted from a traditional Secwepemc story “Bear and Coyote Create
Night and Day.” This event was led by the Language Team.
While on Spring Break, Simpcw First Nation moved to a pandemic lockdown in response
to the COVID-19 virus. Spring Break was extended, but the school staff began getting
learning materials out to the students as quickly as possible. The parents, students and
staff have responded extremely well with remote learning during this difficult, stressful
time.

This year we are undergoing our fourth School Assessment Certification process with the
First Nations Schools Association. This has been conducted every five years since 2005. We
are renewing our accredited status that gives us access to Provincial funding for reciprocal
students. The COVID-19 pandemic has interrupted this and we have been granted a five
month extension to complete the process. Neqweyqwelsten School is a highly regarded
First Nations school.
Our annual year-end planning session in June will be held via video conferencing or teleconferencing. The topics will include: what the return to school will look like, date of return, prepping for the return and any other concerns that parents may have.
The Simpcw Language Team has moved from Neqweyqwelsten School to the Natural Resource Department with the goal of becoming a separate Department within the Simpcw
Administrative structure.
Charli Fortier was the Language Teacher/Coordinator and has taken a job in Kamloops, but
continues to provide language support through our remote teaching initiative.
Angie Rainer is the Language Teacher at Neqweyqwelsten School.
Tiffany Bowser is the Technical Resource person.
Rachel Bowser is the Community Cultural Coordinator.

Travis Hall’s Class 2019/2020

Judy Matthews Class 2019/2020

Secwepemc Beliefs for Good Living
Me7 tsqwelstéc re tqelt kükwpi7.
Be close to the spirit.
Me7 xyemstwécw-kp.
Respect one another.
Me7 knucwentwécw-kp.
Help one another.
Me7 nucwnucwtsîn-k.
Be honest.
Lé7es k swe7éc-emp.
Do what is right.
Me7 yegwyüwt-k éll me7 yegwyüwt ke7 p’üsmen.
Keep healthy and strong in body and mind.

Me7 xyemstéc xwexéyt re stem ne7élye ne tmicw
éll xwexwéyt stem ne7élye ne timicw te w7éc.
Have reverence for the earth and all of life.
Me7 tsexemstéc te7 syecwmenstsüt,
éll ta7 me7 stsünc k swet re syecwmintst.
Know how to take care of yourself,
and do not depend on anybody else.
Me7 élkstmenc re7 s7élkst re sle7s xwexwéyt re swet.
Do your share of work for the good of all.
Me7 yecwmentwéc-kt; ta7 ke swet mes t’îcwells.
Care for the good of all; cooperate.

Language & Culture Team

Manager—Charli Fortier, BA, MA
Language Teacher – Angie Rainer
Language Assistant – Tiffany Bowser
Cultural Coordinator – Rachael Bowser
The Language & Culture Team works together to provide language and cultural activities to the community. Angie and Tiffany teach language to Neqweyqwelsten School 3
days a week and lead other language activities for the community. Rachael works
with the team to coordinate community cultural activities like seasonal celebrations,
gathering sessions, and Orange Shirt Day. The Language & Culture Team also works
with other staff to host events like the Annual Friends on the Water Canoe Journey,
Raft River First Fish Ceremony, and community hunts.

Events:
In the 2019-2020 fiscal year, the Language & Culture Team have coordinator and collaborated on the following events:
•
July 01 – Jasper National Park Sign Unveiling
~ Elders, chief & council, staff and community attended
•

July 08-12 – Language Camp
~ Community members attended

•

July 17 – Trophy Mountain Hike
~ Youth and AOA crew attended for plant identification

•

July 28 - Fish Derby in collaboration with Serena Steel, Youth Worker
~ $265 raised, approximately 30 community members attended

•

July 31 - Blue River Day trip with Mike Wiegele Heli-Skiing Resort staff
~ Community youth attended with Tiffany and Tina to gather birch bark and
cedar root for basket making

•

August 7-9 – Friends on the Water Canoe Journey in collaboration with Tina Donald,
Fisheries and Wildlife Manager
~ Youth and staff attended
~ Spirit of the Wolf (Simpcw), Running Coyote (DFO) and Little Grizzly
(parks) were the canoes on the water
~ Members from RCMP, DFO, and Parks attended with Mayor Stamer

•

August 15 - Cultural Day at Mike Wiegele Heli-Skiing Resort (MWHS)
~ 10 MWHS staff and 15 community members from Blue River attended
~ 10 youth (7 summer students and 3 youth) and 5 staff ran craft stations
~ Angie assisted with making 14 birch bark baskets
~ Tiffany helped youth and MWHS staff to gather Labrador tea

•

August 16-18 - Secwepemc Gathering in collaboration with SNTC
~ 8 youth (4 summer students, 4 youth) and 3 staff attended and helped
run stations (language lessons, and we were Battle of the Bands
winners with the youngest team)
~ Councilor Alison organized Battle of the Bands

•

August 22 - Signing Ceremony at Green Lake in collaboration with Canim Lake Indian
Band
~ School, summer students, staff, and Chief and Council attended

•

August 26-30 - Community Hunt in collaboration with Councilor George Lampreau
~ 2 summer students attended along with 2 community members
September 05 - First Fish Ceremony in collaboration with Tina Donald, Fisheries and
Wildlife Manager
~ 3 cultural team members with 2 community members, and 4 youth
went spear fishing
September 21 - Equinox Celebration and Lehal Tournament
~ Stations: Archery, smudge bundles, spear making, centre piece
making
~ Lehal: sponsored by Social Development program, 21 teams with
approximately 110 people attending

•

•

•

September 25-26 - Raft River School Program in collaboration with Tina Donald,
Fisheries and Wildlife Manager
~ 3 schools plus Neqweyqwelsten attended with 5 stations
(Recycling, fish dissection, water shed, forestry, and selective
harvest/salmon sustainability)

•

September 30 - Orange Shirt Day
~ Elders, staff, and Neqweyqwelsten School attended

•

October 12-14 - Women's Community Hunt in collaboration with Councilor
George Lampreau
~ 11 community members attended
~ 2 community members harvested their first moose
October 22 - Coho Day in Collaboration with Tina Donald, Fish and Wildlife Manager

•
•
•
•

•

•

•
•

December 11 – Neqweyqwelsten Winter Celebration
~ Neqweyqwelsten students performed for the community
December 14 – Drumming in Santa at Interior Savings Breakfast with Santa
~ Youth drummed in Santa
December 21 - Solstice Celebration
~ Self-care stations were set up along with a medicine making station
~ Community members attended
February 10 – Language Night
~ Community members with their children attended for a language lesson
with Angie
February 24 – Storytelling at Mike Wiegele Heli-Skiing Resort
~ Elder Margaret Joseph with Councilor Tina Donald assisted the Language
& Culture Team with telling stories to MWHS staff
March 03 – Language Open House
~ Only 2 staff, 1 elder, and Head Start attended
March 12 – Elders Visit with Neqweyqwelsten School

Language

The Language & Culture Team was able to offer 12 Language Lunch & Learn sessions between November 20, 2019 and March 11, 2020. Lunch was provided for participants and lessons were facilitated by Charli Fortier. William Pete also attended a number of these sessions to help. There were between 6-12 participants attending each session.

Angie and Tiffany continue to teach language at Neqweyqwelsten School 3 days a week.
The Language & Culture Team have also been coordinating with Anna Kay for the
Valemount Museum Exhibit. The team has helped with editing documents, recording students singing, and providing language input for the exhibit.
The team also collaborated with Marissa Eustache, Stsmemelt Coordinator, on providing
materials for the Urban Engagement Session hosted in Vancouver. Tiffany put together
language and cultural materials (songs, colouring pages) to hand out at the session. Rachael
attended the Engagement Session to provide information about language and cultural
events within the community

Finance

Staff Members
Finance Manager: Shelley Frank
Payroll Clerk: Ronda McInnes
Accounts Payable Clerk: Crystal Celesta
Accounts Receivable Clerk: Roxane Jones

Summary
The Simpcw First Nation Finance Department operates under the Financial
Administration Law. Assisting and supports the band with day to day decision making
following Financial Policy and procedures and safeguarding all assets and investments
in trust. Providing financial planning to the Finance Committee and Council

Year to Date
•

Participate in Comprehensive Community Planning Session with Program Managers

•

Coordinating and preparing Annual Budgets from December to March, including a
Budget Workshop

•

Preparing Financial Statements to Program Manager for reporting purposes

•

Preparing Financial Statements to the Finance Committee and preparing
recommendations

•

Ensure reporting is completed for Indigenous Service Canada, First Nations Health
and other funders

•

Processing payment for all vendor invoices. During the 2019-2020 fiscal, 3614 payments were processed

•

Processing payroll bi-weekly, throughout the year there are 69-100 employees,
depending on the season

•

Revenue collected for Rents, Education, fundraising groups, grant and Agreement
funding, fiscal, 863 invoices were issued and 109 active contracts

•

Providing direct services to all departments. During 2019-2020 fiscal there were 68
departments and 977 account codes active. 10 new departments were created this
past fiscal

•

Two audits performed, interim audit in November and year end in May. Audit review
present to the community and off reserve members in July

•

Reporting monthly and quarterly reports and remittances to Canada Revenue Agency

•

Ensure that the bank, Guaranteed Investment certificates, trust investments are
monitored and secured

Financial Statement

Accomplishments
•

Second year of the 10 Year Grant

•

Approved Annual Budgets

•

Interim Audit there was one suggestion of improvement noted

•

Increased Accounts Payable payments from every two weeks to every week

•

Increased Core Honoraria payments from once a month to every two weeks

•

Adapting to the demand of COVID-19 electron version forms and approval from paper
base

•

Assisting the Emergency Operation Center

•

Approval of the following policies April 2020; Finance Policy and Procedures, Governance Policy, Authorization and Delegation Table, Information Management Policy and
a revision of the Human Resource Policy

Plans for Next Year
•

Electronic Purchase Order System

•

Cross training in the Finance Department

•

Increase knowledge in Accounting with online courses and workshops

•

Seeking a Finance Officer to provide guidance for the Finance Committee, support
the Finance Department and Program Managers

•

Financial Management Systems (FMS) certification

Accounting

Shelley Frank

Ronda McInnes

Finance Manager

Payroll Clerk

Crystal Celesta

Roxanne Jones

Accounts Payable Clerk

Accounts Receivable Clerk

Housing, Lands & Taxation
Manager: Sharon McKay
Summary
I started with Simpcw First Nation December 9th 2019. As a band member I was
looking to pursue a job with Simpcw. After attending the Community Member event at
Quaaoot Lodge, I applied for the job as Housing, Lands and Taxation Manager. I was
offered the job after interviewing with a panel of Simpcw Management.
On December 21st I started the First Nation Housing Manager Course. It has 6
courses that span over 18 months. I have completed the first 2 courses maintaining an
A grade point average. This course has given myself the foundation to be successful in
all areas that my job requires of me.
I have met with several of the Band Members by going to the Elders meeting
and being involved in some of the events held nu others on the Management team.
Also, taking language courses and have been offered through the language house.

Accomplishments
•

Set up meetings with individual band members discussing Copy’s of Possession
and land development of own land or application of acquiring a parcel of band
land

•

Had First Nations Health Authority (Dan Ferguson)
come and complete 13 home inspections. After
these were fully completed we had a contractor
come and do a quote on the maintenance required. As the COVID-19 made it so as we couldn’t have Community Services going into Band
Members homes we had to cancel our next set of
inspections. We will setup a time for this to happen as soon as it is safe for our members

•

Looked into ISC for Health and Safety Repairs
Funding that is needed to be done on these
homes to have them meet all Safety and Health
requirements. We have a good working relationship with them

On February 20th 2020 we hosted a Community Meeting which we seen 60 Members attend.
We had it setup to have round table discussions. We found this to be very successful and
gave individuals opportunity to voice their own concerns and ask questions in a safe
environment.
•

Opening Prayer

•

Dinner

•

Housing Manager & Committee Introduction

•

Housing Development
A. 6 homes (2) 1 bedroom, (2) 2 bedroom, (3) 2 bedroom
B. Individual land owners

•

Housing Applications Rent & Rent to Own
A. Criteria

•

Housing Manager Report
A. Inspection FNHA
B. Chimney clean
C. Duct and gutter clean
D. Housing workshop-Home Maintenance, Wills, Insurance

•

Financial Report
A. Elders fund policy update
B. ISC-funding health & safety, repairs & renos, inspection

•

Wills
A. Contact me for appointment & information contact

•

Certificate of Possession
A. Setup an appointment to start the process, can take up to a year

•

Insurance
A. Reinstating insurance deadlines and rates
B. Contents

•

Q & A Period (Round Table)

•

Adjournment

•

Closing Prayer

Maintenance
Earl has been maintaining the water systems, getting winter tires changed over, wind
shields replaced on Band vehicles that need it, doing repairs around office and cleaning
outside windows on NRD and main office. Install new locks for lock down areas. We also
have installed water lines to new homes.
Rick doing repairs around office, Grass cutting, garbage pick up Tuesdays and Fridays
hauling recycling to Louis Creek Eco depot and building a ramp at Language House.
Tom is assisting with vehicle pick up, getting office ready for soft return, planning mtg on
how to get people back in office safely. Assisting housing manager Sharon getting new
housing project started and getting ready to starting a new trail project. Making sure we
have enough cleaning supplies and hand sanitizer. Have been working with Urban on a
feasibility plan for Chinook cove water system upgrade possibly hooking into Jules System
Janitors Mario and Sheldon have been cleaning NRD building and main office building.
Have Hired Ralph McDougall to start training as janitor.
Clark Eustache has been hired for the summer to cut grass and fill in until we hire a new
transfer station person.

Thanks every one for your hard work in these strange times
Any questions contact
Tom Eustache 250-318-6857
250-672-9995 EXT 222

Tom Eustache, Rick Celesta, Earl Celesta

Secwepemc Government to Government (G2G) Initiative
Submitted by Nathan Matthew

On March 14 2019, representatives of several Secwepemc communities, including the
Simpcw First Nation, signed a Letter of Commitment (LOC) with the Provincial Ministries
of Indigenous Relations and Reconciliation (MIRR), Forests Lands Natural Resource Operations and Rural Development (FLNRORD), Energy Mines and Petroleum Resources, and Environmental and Climate Change Strategy to work collaboratively and respectfully toward
long-term reconciliation and recognition and a true government to government relationship.

The objectives of the Letter Commitment are to make sustained progress toward:
Developing a shared path to long term reconciliation;
Developing structures and processes that can facilitate consensus seeking standards;
Supporting Secwepemc with building law and land management capacity; and
Eliminating the socio-economic gaps faced by Secwepemc by securing a central role for
Secwepemc as partners in the regional economy and developing a new fiscal relationship.

The structures that would support LOC activities are the: Leadership Table (Chiefs and
Ministers); G2G Senior Council (senior officials from BC and QS); Strategic Working Group
( BC, QS office and Campfires) and a Forestry Working Group (BC and QS communities).

During and since the LOC signing the cultural perspective of the Secwepemc has been present. The signing of the LOC the event was witnessed by the Sku7pecen (Porcupine) story
and song. Other stories, such as Tlistsa, will be used as the initiative progresses. The use
of Secwepemctsin is built into documents, such as Yecwmenul’ecem- “taking care of the
land”, Tmicw- “land and resources” and Kw’seltkten- “families”. This will continue as the
initiative grows.

The LOC implementation is supported by an administrative, planning unit- the Qwelminte
Secwepemc Office. The QS Office supports development and implementations of the collective Secwepemc vision as well as the interests and initiatives of the Secwepemc Campfires/communities involved. The collective interests include the recognition of Secwepemc
title and rights as well as changes in provincial legislative and policy developments in forestry, environment, wildlife, mining and land use planning. Individual Campfire or community interests include the negotiation of agreements in the forestry, mining, utilities, parks
and wildlife sectors.

A major task of the G2G Initiative was to develop a Joint Intentions Paper (JIP) that would
set out the framework for working toward a long-term reconciliation and recognition
agreement. This document would also form the basis for the establishment of a mandate
for the Provincial Government to negotiate with the Qwelminte Secwepemc on such an
agreement. A draft of this Joint Intentions Paper is complete, ready for acceptance by the
Leadership Table.

Forestry was identified as a priority and a Forestry Working Group was established to provide develop a Forestry Transformation Action Plan. Work in 2020/21 will include the development of a Collective Forestry Agreement as well as: establishing territorial stewardship offices; increasing tenure and economic opportunities for QS Campfires; and engaging
in collaborative and stewardship initiatives (land use, watershed planning, wildlife).

The Simpcw are well represented in the G2G Initiative. Our priorities for 2020/21 include:
Strengthening Simpcw governance, land use planning, water stewardship and cultural revitalization.

Interface Support Unit
The Chu Chua Volunteer Fire Department
(CCVFD) was successful in securing funding
to construct a deployment ready Interface
Support Unit that would store and transport
wildland fire fighting equipment.
The Interface Support Unit allows the CCVFD
members to respond quickly and efficiently
to any wildland or interface fires in our protection area. Previously, we struggled with
the capacity to get the equipment deployed
quickly and efficiently due to lack of
transport options.

Fire Chief—Ron Lampreau Jr.
Emergency Co-ordinator—Melanie Stutt

Volunteers
The Chu Chua Volunteer Fire Department (CCVFD) currently
has 19 active members. The a major risk for the CCVFD is the
availability of Fire Fighters in the community during the day.
Majority of our members work out of the community during
the day Monday to Friday. We now offer Fire practices during
the day every two weeks. Both Simpcw First Nation and
Simpcw Resources support their employees attending the
day time fire practices. This initiative has provided our department with 7 additional members who can respond during
day. In turn this strengthens our department a great deal.

Simpcw Community Center
Chief and Council are working hard to make a new Community Centre a reality. The existing hall is
nearing the end of its useful life. The plan is to bring Natural Resources, Social Development, Language
House, Administration, Health and Neqweyqwelsten School together under one roof. A bigger kitchen
and hall will enhance community feasts and provide better facilities for students. The Simpcw Health
Board secured funding to build a new Health centre. Natural Resources is contributing and Simpcw
Resources donated over $1M. Negotiations have been underway with Indigenous Services Canada.
They pledged $500k for a new hall and they have funded a feasibility study for a new school. In
2019/20 schematic design work began. Below is an artist concept of the main entry. Much work has
yet to be done to select energy efficient materials and mechanical systems. Many meetings between
Simpcw representatives, the architect and engineers have been held to arrive at the floor plans on the
next three pages.
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